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~|HRIFT is a cold-blooded sort

| of word—at least most folks

think so. It is so often asso-

ciated with banks that have

such forbidding exteriors, and

| too, the shop on the back

street with the three golden

balls over the door, inversely reminds us

of it—some way we seem to spell thrift,
m-0-n-e-y.

But that's all wrong, at least the for-
bidding part of it is wrong. Thrift
spells character before it spells money.
For true to the old copy-book maxims
that some folks these days are having
a lot of fun over, character is supreme.
And character is supreme, for it in-
cludes people, flesh and blood folks.

So talking of thrift, meet up with a
young man, about six feet one Ivgh, who
weighs about a hundred and sixty-five,
has short brown hair, blue eyes, strong
white teeth and in all respects makes
you feel that he is a clean living fel-
low—morally and physically and men-
tally. Shake hands with Seymour
Parker Gilbert, Jr., Undersecretary of
the Treasury of the United States.

You'll like Mr. Gilbert. He is a
young man, thirty-one, but even at that
age you will respect and admire his
achievements. When the announce-
ment was made that a very young man
was to be appointed undersecretary,
financial wizards of foreign shores
could hardly credit the news that a man
bom in 1892 had been selected to oc-
cupy this most important and responsi-
ble position. Presidents of banks and
other individuals interested in financial
matters looked twice at the news that
the Secretary of the Treasury had se-
lected as his principal assistant a man
less than thirty years old. However,
the big financiers of Wall street were
not so surprised, because they had
heard something of the ability pos-
sessed by this young man for he had
secured some of his training in a law
firm operating in their midst.

But that is the midd'e of the story.
Secretary Mellon and Pres;dent Hard-
ing and before him President Wilson
would certainly be expected to recognize
character. Yes, they certainly did for
in this instance anyway they appoint-
ed character. The character merely
happened to be named Gilbert. Thus

far, Mr. Gilbert's whole life is a shin-
ing example of true thrift which my
dictionary defines as “care and wisdom
in the management of one’s resources;
frugality; a flourishing condition, vigor-
ous growth.” That definition accurate-
ly epitomizes the career of Mr. Gilbert.

As a character example of thrift in
its broadest sense he is a young man
who appreciates the value of his Time
—time that all have as their capital
stock when they enter the world. Thus
he early decided to get the best possible
education, and in the shortest time pos-
sible. From grammar and high schools
of Bloomfield, New Jersey, on through
Rutgers and Harvard he went seeking
to acquire all that these schools had to
offer. As evidence of his thrift of time
he not only has several “handles” such
as A. B. and M. A. and L. L. B. (which
as degrees he considers as mere by-
products of the acquiring of an educa-
tion) but he completed his institutional
education cum laude, as they say—
with honors.

LUGGING along in that fashion he
P acquired the habit of looking after

S. Parker Gilbert, Jr.

every minute for still appreciating the
value of time, his subjects are well mas-
tered and there is no hesitancy.

When Secretary Mellon is away from
Washington this young man is supreme
financial controller of the nation. There
are a dozen or more bureaus and offices
under his jurisdiction. For instance,
Commissioner of the Public Debt, which
includes division of loans and currency,

odds and ends of time, so in his officd€gister of the treasury, division of

to-day, as undersecretary of the treas-
ury, he begins a bit earlier than any
one else does and stops after all others
have stopped. There is a saying that
when he goes home, others are going
from a dance or the theater.

He does not work only from nine un-
til four. He does work from about
eight o’clock in the morning until some-
time the next morning, holidays and all.
Not that he is slow, but there is al-
ways such a mountain of work to be
done—work of the sort that touches the
lives of every man, woman and child in
the United States.

Don't get the idea that he is a
prodigy, for were you to call upon him
you would meet a quiet-talking, courte-
ous, neatly dressed young man, who
does not apparently differ in any way
from a thousand or more men you
might meet at the "Y,” at a ball game,
the theater or the church. His voice is
well modulated and pleasing. His
group of secretaries hear each word dis-
tinctly. For he does not use but one
stenographer, he uses relays of them.
They have to be on their mental toes
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public debt accounts and audit and sav-
ings division. Then there is the Com-
mission of Accounts and Deposits which
includes division of bookkeepng and
warrants, division of deposits, treasury
of the United States, controller of the
currency, bureau of the budget, mint
bureau, federal farm loan bureau, se-
cret service division and government
actuary. He also handles all the fiscal
affairs of the department, current
financing, all matters relating to public
debts, sits in on the Federal Reserve
Board, acts as adviser to the Secretary
in matters of financial legislation, in
fact, he is in touch with every financial
activity of the government.

Something of a large order of ac-
complishment but this young man,
thrifty with his time seems to be able
to carry on. Yet he does not forget
some of the weightier matters of the
law of thrift, for he values his Spiri-
tual Powers. He is a member of the
Baptist church which he attends regu-
larly in his home town. As a success-
ful executive and business man Chris-

(Continued on Page 238)
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CLASSIFIED DIRECTORY REPRESENTATIVE HOTELS

IMPORTANT—Cards of Introduction, furnished by Secretaries,
mentioning ASSOCIATION MEN, will insure special attention
for the guest by the hotels advertising in our columns.

-Albany, N. Y .-

200 rooms, bath. Fireproof, modem, homelike. £ min.
Ir0In trains and boat lanfllnss. JZ.tO up. ngle 15 up
double. ANNEX. 100 roome. bath, *1. 50b]eb 3 double.

HOTEL HA M PTON
State Street, Albany, N

Anne*: 65 No. Pearl St., adjommg Y M. C. A.

THE WELLINGTON

. *0° rooms. Rates per day—Boom with bath tor one
VI v
136 State St., Albany, N. Y.

*2.60 to S4; for two A4 t SO Without bath lor one,
tl.7S to J2.60: for two, *2, 800 34,

-Atlantic City, N. J.-
CONTINENTAL HOTEL

South Tennessee Avc,, 1 block from Y. M. C. A.
Atlantic City, N. J»

American Plan. Open aII rear. Capacity 500. Eleo
IUht, ateam heat. Pper day up. Special weekly
rates. M. Walsh Duncan, Proprietor.

THE STANTON—THE LOCUST AH American Pina. Phone Marine 733. Mrs# lda
115 So. Pennsylvania Ave., Atlantic City, N. J. etmton' PrO3Qur-
—n Baltimore, Md. - m 1

THE SOUTHERN HOTEL
Light and Redwood &ts., éa’ltijoore, Md,
-Boston, Mass.-

COPLEY — PLAZA

Modern—Flreproof Every room with bath $3 per
g a¥ Attrac %e caf?ﬁenal at popular prices.
tlmores newest and darsest Hote

THE

Single_room* with bath up. F Double i'ooms with
DBartmouth g{ '?rlmty g‘iaoé Copley Square* Eonvemer%ipto éslllj%rams an subw%§/'s”9 ,&:rgﬁuelyL aa{g
Boston. Resident Manager.
! European plan, si up per day; 57 a week u W|th|n
PUT N AM'S HOTEL 10 m?nute(? to theatre?s %nd sr)wloF a Near Y. Pi . C.
284 Huntington Ave., Boston, Masa* All outside rooms, electric lights, running water

PARRIEK HOURR & WBE.n VG5 ndRr-

(J. R. Whipple Corp.) ston, Mass.

PaRLy SR ed 2GR ANGnSXTeRReRRL COmlar:
wide reputatlon for New England cooking.

HOTEL TOURAINE

Universally esteemed for its luxury, beauty and die*
(J. R. Whipple Corp.) Boston, Mass.

UaetlYe homelike atmosphere.

- Brooklyn, N. Y.
Refined famlty hotel. 7 minutes to Walt St., 15 min-
THE MONTAGUE utes to 42d St. and Pennsylvania Station, 3 minutes to
103 Montague St., Brooklyn, N. Y. all'subways. ~ Restaurant. ~ Rooms 12 and up.
-Buffalo, N. Y .-

HOTEL FORD

For Men and Women
Delaware Ave. at Chippewa St.

700 rooms end baths. Brand new Million and a Half
Dollar absolutely . fireproof hotel. ~ Sfngle $1.60 up;
double *2.60 up. ~ j. h . Bromley. Manager.

ARLINGTON & McLEOD’S HOTEL 200 rooms. Headquarters far Buffalo end Niagara Falla
Bppositd NBt/ffg%/orpﬁ;l élYR‘ R. gipwion,, PleY- 8GR WGP BRI LAREL kO REPBo. Rates

-Chica&o, 111. (Central).-

LTOTTEL RRRVOORT AR of SRS e e S hegn Shsprileraas
Madison St.* Eastof La Salle, Chicago, 111 restaurants In city. Prices neither cheap nor expensive.

European PIn.n, Over lofK) rooms, modem In rll reeponta.
*ctt*Itle$-inMIness. ehooplng and theatrical.

H'C'~

"TERRACE GARDEN
Clark and Madioon Sts.. Chlcalto. IllI.

P

** d Gonerl* M* “8er-

HOTEL SHERMAN &
T. DEARBORN HOTEL

ff&PSKS® s,n*1s withaut bath, ate toilet.
At anaolph and Clark and at Van Buren and bntl" 2 i(za%v’gl %% nﬁlgaehég g)
La Salle Sts., Chicago, 111

«Chicago, 111. (Southside)-

HOTEL METROPOLE I{H dr}lﬁm the esandshorl%
L . byeevae and three surface linés. Room s per 08/
Michigan Blvd. at 23rd St., Chicago, IlI. up. Rooms with b||tt| J2 per day up. Victory 34
Y.M.C.A. HOTEL IS0 — Fireproof, fiCo to

rooms *1 _a day.
8&5. Wabash Ave., Chicago, T1L Pr%rqs J():/afeterla and Lunchroom. The bowl young

— — Cleveland. Ohio.
KT EW AMM EXDAM HOTEL HERRACh e o Beaiati
2142 Euclid Ave., Cleveland, Ohio 1100m* 5nBle * ™
i Milwaukee, Wis."1m
HoTeL§ KARTLMY & Wé‘d& OAB e g ov“(‘a‘FWs%%d'“"” 10 PR R, 1P
in
S

Mllllﬁréuiggg Meats table d’hote and a la carteobyl}goat b aut”y]

unges 1a 0
REPUBLICAN HOTEL
3rd and Cedar Sts., Milwaukee, Wia.

(A et

A la table

In the heart of MI|-

|pgct%r %e Bé%ggaa%?o Repmnsllcar?}?

Home {)DB"O oua Foods."

R

January, 1924

the realm of the spiritual, the Railroad
Branch must either make the greatest
contribution to the industry it repre-
sents within the next decade, or betray
a trust which the angels might have de-
sired to administer.

It is a day to test the conscience and
the genuineness of our Railroad Asso-
ciation leadership to the uttermost. It
is a day that will determine whether
our organization is a dynamic one, with
achieving power, or whether it is mere-
ly another one in the long list of wel-
fare schemes.

Thrifty At Thirty

{Continued from Page 207)

tianity means much to him. It is a
great balance wheel. Included with
those tangible values that go to make
up that great structure called character
is his enjoyment and appreciation of
good books. History, biographies and
works on travel have, for him, special
appeal. He does not care so much for
the movies but he does occasionally en-
joy a good play.

LONG with the capital stock of

time there is generally added that
of Health. Gilbert is also thrifty in
this respect. Although a strenuous
worker he does take time out “to try to
play golf,” or at other times wields a
tennis racket. He enjoys tennis, for it
appeals to him as specially beneficial
for the man whose work must be done
at his desk.

Closely aligned to the spiritual quali-
ties which he has cultivated is that of
Patriotism—Ilove of his country. When
America needed men he was among the
first to respond. He responded as
thousands of others did. He tried to
enlist in the army. But despite the fact
that he offered to waive any claim for
death or disability, he was rejected by
the examiners on account of an old
wound caused by an operation that had
been performed about a year before.

Not being able to thus express his
love of country he resigned a splendid
position with a leading law firm of New
York and went to Washington to be a
member” of the war loan staff. It was
from this position that he was made in
1&20 Assistant Secretary of the Treas-
ury, reappointed by President Harding
and later when the office of Undersecre-
tary was created he was chosen to oc-
cupy it. He as truly served his coun-
try as though he went to France. He
volunteered then and is still in his
country’s service doing prodigious feats
of work. Most other war-time volun-
teers have been mustered out.

He values A ssociation With Others
—he is thrifty of his friends. Approach-
able, pleasant, he finds companionship
in clubs and organizations where he can
discuss questions of the day and com-
pare opinions and obtain social recrea-
tion. He is a member of the Uni-
versity, Harvard, Metropolitan clubs
and a Phi Beta Kappa.
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S it more economical to
buy bread at the bakery
or bake it at home? In
the heat of a heavy de-
bate on this ques-
tion down in Scran-
ton, Pa., the Young
Men’s Christian Association
Thrift Movement may
have been born. At any
rate historical data con-
firms this activity of that
Association’s Literary So-
ciety, as one of the first-'
“Y” thrift events. How
the matter of baking the
bread was settled was not
recorded. Probably Friend
Wife got the job.
This was back inf"l914.
About that time, (jharles R.
Towson came to tHe "corielu-
sion that the Young Men’'s
Christian Association ought
systematically to do something
about helping young men to mas-
ter their money matters as well as

their physical, educational, social
and religious problems. He had collect-
ed first-hand information indicating

that, especially among industrial work-
ers, a right conception of money had a
great deal to do with a satisfactory de-
velopment of character.

lo carry out his idea,
secured the services of Raymond B.
Kaighn, who surveyed the situation and
introduced the first activities of the
National Thrift Movement. Kaighn
found that a number of other Associa-
tions had already promoted thrift ac-
tivities of one kind or another. In
Gloversville, New York, for instance;
small' amounts- orf'money had been re-
ceived from boys. When a dollar had
.accumulateg the boy was taken to a
savings bank where his account was
opgned-

In Cleveland a thorough system was
organized whereby each boy received a
savings account deposit card. At the
New York City Railroad_Association a
Co-operative Building and Loan Asso-
ciation was established™ This has
grown so that today its resources are
$10,800,000. Cashing pay checks on
Saturday has for long been a part of
the Association service in many places.
At Lincoln, Nebraska, in 1912, checks
to the amount of $10,000 were cashed
each pay day mostly for railroad men

In Sc anto
was
Importance, annually

By E. A. Hungerford
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who worked in shops five miles distant
from the city.

When the Chicago and Milwaukee
Railroad extended its line to the Pac:fic
Coast, a Y, M. C. A. car was provided
for the men working on the bridge be-
ing built across the Missouri Rlver at
Pontis. Arrangements were made to
bring a bank representative to the camp
each day. F. E. Rice, eng;neer in
charge, later declared that he believed
this sgfyjee of caring for the men’s

money, keeping them out of nearby
saloons, not only resulted in a great
personal good, but had also cut the

time required to build the bridge by
several months.

In the same way the Y, M. C. A. in
mining towns had for years furnished
a service of cashing and safekeeping of
mbhey. This also h¥d W8EH provided
American Sailors at the Navy Y. M.
C. A. buildings. The Association at the
Navy Yard, Brooklyn, cared for $1,-
220,218.00 for sailors in the year ending
April 31st, 1918.

T N_1914, due to the conditions created
* by'the'war the promotion of thrift
was rapidly extended to whole com-
munities. The program consisted pri-
marily in using a series of sixteen car-
toon posters as an exhibit, which was
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displayed at gatherings in Associa-
tion buildings, industrial plants
and schools. Leaflets were pro}
duced for distribution to industrial!
employes, and shop speakers\
talked thrift.
Probably the first Thrift
Wqek_cclebratioilL_took place
in ~radfojalLOhio, in 1915.
Records indicate that "in
1915 and 1916 several city-
wide campaigns were held.
The American Bankers’
Association through its
Savings Bank Section co-
operated very actively in
the promotion of the first
thrift efforts.
One of the first Y. M.
C, A. Thrift Clubs was or-
ganized in the Dayton, Pino,
Association in 1894 under~tHe-J
leadership of ClJiarles_D.
Reade and with the active co-
operation of £rank S. Gardner, the
latter still being strongiy~Tnterest-
ed in its activities. This club had
two essential features, first, to stop
the leaks in the pocketbooks of the club
members through the use of budget
books, and second, a frank exchange of
experience and discussions of the broad-
er principles of economics.

One of the most lovable but improvi-
dent members of this club was a news-
paper reporter who was always broke.
Being engaged to a charming girl who
insisted that he must be out of debt be-
fore the marriage ceremony could be
performed, this reporter was induced
to join this club. He became an en-
thusiastic member, soon had money to
lend, led his lady to the altar, finally
entered the ministry and is now a
prominent clergyman.

Anether member whe had evidently
thoroughly digested the import of the
discussions in the club contrlbuted $15
‘toward ‘the 'firdt 'Daytén Y. M. C. A.
building fund, $1,500 to the second and
$15,000 to the third. He is now a lib-
eral and consistent giver of a substan-
tial proportion of his income.

Arthur M. East, beginning in 1916,
became -the first Aian to give full
time to the National Thrift Move-
ment and originated the annual ob-
servance of National Thrift Week. In
1917, the National Thrift Committee

(Continued on Page 234)
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ENGLANDER
Foldaway Bed

AFTER 8 night of sound sleep, yon can
fold tip this bed into a surprisingly
small shape and then roll it on its casters
out of sight. A good, handy bed for regu-
lar or emergency use that is now a better
value than ever. Equipped with sag-proof*
rust*proof spring.

Send for free illustrated booklet.
ENGLANDER SPRING BED CO,
Dept. X, 100 West 32nd St., New York
Sold by all Furniture and Department Stores]
COUCH BEDS « PA-BEDS = HAMMOCKS1

\Y BECS * SPRINGS » MATTRESSESJ

Why Not
PROJECT

Your Movies
WITH A

PROJECTOR

The best theatres everywhere
are Simplex equipped.

The Simplex costs no more
than machines of less merit.

Send for our catalog “G” and
list of Y. M. C. A. Installations.

FUH AVD 6UAJUMTEED W

TheP recsionMachine(@®Jnc.
317 East 34 th St- NewYork

Better Gym Pants

These gym pants are
comfortable] full cut
with plenty of stride,
and the shaped outside
eeams that prevent
binding at the hips. No
raw edges.

Our goods are identi-
fied by thia label sewed
in every pair,

PICHARDS
FT av Dayton

MoBt  dealers stock
them. If yours cannot
supply you send us your
Bize ‘and we mill ship
post paid,

(White only.)
Light weight Jeans
Heavy weight Du-ply»

$1.50

The James E. Richards Co.
121 South Ludlow St., Dayton, O.

75¢
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was organized with Adolph Lewisohn
as Chairman. This committee grew

January, 1924

During the rapid development of this
movement, cities on the Pacific Coast
had been unusually successful in their
thrift campaigns, due largely to the
leadership of John A. Goodellt then In-
dustrial Secretary of the International

-out of -a-meeting.held at the Bankers'- Committee Y. M. C. A. for that region.

Club on June 11th, 1917.

HEN America entered the war the

thrift program was adapted to
the work of the Y. M. C. A. in the
army camps in this country and over-
seas. In 1917, National Thrift Day
was celebrated in many cities on Feb-
ruary 3rd, which date had already been
established by A. M. Collins Company,
of Philadelphia;-—Beginning”~February
3rd, 1918, and continuing for a week,

After the 1920 effort Mr. East resigned,
“arid MrT (Joodell was chosen as JUxecu-
tive Secretary of the National Thrift
Committee. He has continued until the
present time, and with the program
steadily developing until it is now rec-
ognized as an important world-wide
project.

During Mr. Goodell's regime the "De-
troit Plan” of visitation of school chil-
dren to banks, through which millions
of young folks have been taught the

the Red Triangle Secretaries in the go yice banks render to society, has
m|||talry _camﬂs JO.”TEd \.N'th t{‘e Y. Mi/\ come into general use. The “Budget
rc. A’s in the cities in a “National™ | oaque” has enrolled half a million

Crusade for the Benefit of the Nation
through the Thrift of Money, Muscle,
Mind and Morals.”

The”slogan cif'the crusade was *Pre-
pare to Live.” Statistics of other"e x
peditionary forces at that time indi-
cated a probability that the lives of 93
per cent of the American troops would
be spared. Many enlisted men, taking
it for granted they would never see
civilian'life again, were spending reck-
lessly. This campaign did much to cor-
rect such a demoralizing notion.

TT was in November, 1917, that | be-
-L came associated with Mr. East.
After directing the publicity of this
1918 effort, .L_packed_several trunks full
of_thrift literature and took them to
England and France, It was used to
supplement the soldiers’ remittance
work which developed into a big thrift
movement in itself. At the time of the
Armistice, enlisted men were sending
money home through the Red Triangle
centers at the rate of over $3,000,000 a
month.

My chief contribution to the thrift
movement lies in adding the first
financial commandment to nine that Mr.
East had compiled and in identifying
Benjamin Franklin, the great Amer-
ican apostle of thrift, with this pro-
gram. In 1920 National Thrift .Week
began on January 17th, Benjamin
Franklin’s birthday, which date has
continued in effect.

The ten financial commandments
which have formed the backbone of
the National Thrift Program are:
(1) Work and Earn; (2) Make a
Budget; (3) Record Expenditures;
(4) Have a Bank Account; (5) Carry
Life Insurance; (6) Own Your Own
Home; (7) Make a Will; (8) Pay Your
Bills Promptly; (9) Invest in Reliable
Securities; (10) Share with Others.

The 1920 Thrift Week observance,
which began not only on Franklin's
birthday but also on the first day of
national prohibition, was a tremendous
success. Thrift dominated the thought
of the nation for a week, each day of
the week being set apart, as at pres-
ent, to emphasize a particular phase of
thrift.

members who operate personal or fam-
ily finances on the budget plan. Special
energy has been devoted to adopting the
program to meet the needs of boys.
~ Franklin’s place in the movement has
been”~greatly extended. The “Dallas
Plan” of thrift slogan contests among
school pupils has been developed. The
active co-operation of many national
agencies has been mecured until forty-
eight are working with the National
Thrift Committee to make January pre-
eminently a Thrift Month. The sup-
port obtained from publicity and adver-
tising experts has been a great factor.

The National Thrift Committee has
grown in strength, under the chairman-
ship of Adolph Lewisohn, until it now
includes such leaders as Henry J. Al-
len, W. W. Bowman, E. C. Delafield, J.
J. Eagan, B. H. Fancher, Homer L.
Ferguson, Walter W. Head, Herbert S.
Houston, Clarence Howard, Sam A.
Lewisohn, Harry S. New, C. J. Ober-
meyer, John Clyde Oswald, W. C. Pot-
ter, Judscrh <. Rosebush, H. C. Rich-
ards, Ernest T. Trigg, Edwin Bird Wil-
son, A. fa Van Winkle, C. N. Wonacott
and Edward A. Woods.

Probably the largest local thrift
campaign occurred in January, 1921,
when the New York City Y. M. C. A,
spent over $10,000 in a successful ef-
fort to bring thrift messages to its mil-
lions of population. Other outstanding
efforts included those at Seattle, Wash ;

Hartford, Conn.; Dallas, Texas; De-
troit, Mich.; Washington, D. C., and.
Honolulu. In China, Japan and South'

America notable thrift programs have
been carried”ut.

observarite.of National Thrift
Week in January, 1924, will-again help
thousands of young men and boys to
attain "Success and Happiness,” this
year s slogan, and a right conception of
money matters which is so vital to best
character development. Here is an en-
deavor of which the Y. M. C. A. can be
justly proud.

Thrifty Wasters, by Frank B.
Lenz. A February Association
Men feature.



1ASS
gy



